writing for g[r

L7A2- Examples of Logic Models

Let’s take a moment to look over different examples of Logic Models required of different funders. Are
there any components that are surprising or confusing to you?
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2 Example 2

o
i
[ Resources Activities Outputs Short- & Long- Impact
Term Outcomes
In order to accom- In order to address We expect that once | We expect that if We expect that if
plish our set of our problem or completed or under | completed or ongo- | completed these
activities we will asset we will con- way these activities ing these activities activities will lead
need the following: duct the following will produce the fol- will lead to the fol- to the following
activities: lowing evidence of lowing changes in changes in
service delivery: 1=3 then 4-6 years: 7=10 years:
|
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3 Example3

In example 3, there is a component we did not cover in the lesson - assumptions. Assumptions are the
beliefs you have based on research, evaluations, and your lived experiences that indicate how the
elements you added in the Logic Model will contribute to solving the problem raised in the problem
statement. Although we do not include assumptions in our exercises, some funders will require
assumptions in their Logic Models so it is important to familiarize yourself with them.
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Assumptions Inputs Activities Outputs Outcomes Impact
Health is a community issue and Community-wide
communities will form partnerships Consumers [ = Coverageand [
to resolve health care problems. Access
Act More Effective
Commnities can influence and o n,c,t“’et, Distribution of :
shape public and market policy at Providers |- "articioation Community Comprehensive, Improved
‘ in the Reform ith Integrated
the local, state, and national levels. P Health Care | | | ntegrate Health Status
100855 Resources Health Care
External agents, working in Delivery System
partnership with communities, can Payers [
serve as catalysts for change. |
P ncreased
Inclusive Adminisirative Community Health Health Care
Shifting revenues and incentives to Community Processes for Assessment | | System
primary care and prevention will Staff | Decisi Health Data, ¥S!
' ecision- . Efficiency
improve health status. Maki Policy, and
aking
Advocacy
Information on health status and External Community-based
systems is required for informed Technical Le=! Health Information
decision making. Assistance Systems
Your Beginnings Your Planned Work Your Intended Results
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Example 4

Inputs Activities Outputs Outcomes Impact
Consumers, Activities that encourage Consumers, providers, and CCHIP Governing Board is
providers, and consumers, providers, and payers payers serving on the CCHIP - deemed inclusive and
payersto | [ | toseeksupport, and achieve ™| Governing Board seek, support, accountable by the ]
participate in common goals. and achieve common goals. community stakeholders.
governance
Processes. - - } .
Activities that increase consumer Increased community access and Increased numbers of community
. awareness and access 1o health participation in health promotion, members utilize the health
promotion, disease prevention, disease prevention, and p ion, disease p ,
and primary care services. primary care services. and primary care service provided
Sufficient staff with Activities that increase linkages Linkages are forged among
expertise and =|  among medical, health,and |  medical, health, and human
ip skil human service systems. i
Iee_mar]shln slul:ls to] | ¥ service systems. Improved access/coverage for the
imp e’"“"tt ‘m" insured, under-, and non-insured *| Improved Health Status
pr::?cr:lnl‘le:el o Activities that lead to the Third-party administered contract in the community.
. —=| developmentof acommunity  —==|  for community-wide coverage
access and coverage plan. is in place.
- Community members utilize the
Activities that lead to the Fiber-optic information network CHIN for information collection, ||
— “:“‘I'fhp_'":"‘ OTt? comnn:v:m;y * is in place (CHIN). "| storage, analysis, and exchange.
Sufficient external eaith information network.
technical
assistanceto | | Activities that lead to the Information provided by the
support staff in Lol development of a community Comn‘lun_ity health ass_essm_ ent and | Health Heporlij GalEd is u:a 1o
__ program health assessment and reporting program is n place. make community health decisions.
implementation reporting program.
Your Planned Work Your Intended Results
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